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Bid Development Challenges 

• Time consuming 
– Starting a Bid from scratch takes time 
– Quicker to ”recycle” past bids 

• Confusing language  
– Bids and regulations are written in “legalese” 

• Regulations 
– Always evolving, regulations can lack clarity 

• Share other challenges 
 
 



About the Bid Generator 

• Free to School Food Authorities  
• Based on best practices of formatting and language 

compiled by CAFF 
• Based on regulations guiding procurement within 

USDA School Nutrition Programs and additional 
program requirements selected to add to each bid 
solicitation (i.e. USDA Fresh Fruit and Vegetable 
Program).  

• Language used to develop each bid is based on best 
practices developed over four years of research and 
collaboration with SFAs, vendor feedback, and review 
from technical experts. 

 
 



How It Works 

 
 

• Read through BG Guide to understand the Bid 
Development Process. 

• Review standard and customized language options  
• Fill out BG Survey 
• Fill out Bid List Attachment Workbook and share past 

Usage Reports and desired items with CAFF staff 
• CAFF will create a draft produce formal RFP bid 

solicitation for you to review and provide feedback 
and revisions. 

• You will receive an editable Final Draft formal RFP bid 
solicitation to share with School Board and Legal 
Counsel for final review and approval. 



Bid Generator Components 
 • Standard Language Section 

• Customizable Language Section 
• Attachment A: Bid Generator Survey 
• Attachment B: Bid Generator Delivery and Bid 

List Attachment Workbook 
 



Standard Language Section 
 • Covers topics that will be included in the 
majority of RFPs 

• The Standard Language section includes 
highlighted Customizable Language areas that 
will be filled based on your responses to the 
Bid Generator Survey.  
 



Customizable Language 
• Each area highlighted yellow will be filled with an 

answer to the corresponding survey question. 
• The superscript number in each area highlighted 

yellow matches with the survey question number 
corresponding to that highlighted area.  

• Areas highlighted blue will be filled out by the SFA 
before posting the RFP publicly; this includes 
Submission Dates and the RFP number.  

• Areas highlighted green will be populated with 
information the SFA provides in the “Bid Generator 
Delivery and Bid List Attachment Workbook” 



The Guide 



The Guide 



Bid Generator Survey 



Price Verification 
• An optional section in the Bid Generator that 

helps ensure Districts will get the best possible 
price 

• The district selects 10 to 20 items that they 
would like to confirm prices for 

• RFP respondents must provide past invoices of 
these items sold during November and/or July. 

• Past invoices must be in a reasonable range of 
the price listed in the RFP response 



Price Verification Language 



Item List Attachment 



Item List in the RFP 



Solving Bid Challenges 

 
 

• Time consuming 
– BG saves time compared to conventional bid 

development 
• Confusing language 

– BG Survey asks simple questions 
• Regulations aren’t always clear 

– BG Template language abides by USDA guidelines. 
Always take Bid to legal counsel before release 

• How do I develop a new item list? 
– CAFF team will analyze Usage Report history 



Questions? 

Yousef Buzayan 
Farm to Cafeteria Coordinator 
Community Alliance with Family Farmers (CAFF) 
yousef@caff.org  
(530) 302-5427 
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